
Terra-Gen has applied to construct, 
own and operate the Alcazar Energy 
Storage Project, a utility-scale battery 
energy storage system (BESS) facility, 
at 430 Hurley Ave. in the Town of 
Ulster. The 250-megawatt project will 
consist of the BESS facility and an 
interconnection tie line to the adjacent 
Central Hudson Gas & Electric Corp. 
substation.

The BESS is designed to supply 
electricity to approximately 200,000 
to 250,000 households for four hours, 
providing reliability and resiliency for 
the power grid by providing up to 1,000 
megawatt-hours (MWh) of stored 
energy. The BESS will utilize lithium-
iron-phosphate (LFP) battery chemistry, a type of lithium-ion battery that is widely deployed in utility-scale energy storage 
systems and is recognized for its thermal stability and longer lifespan.

The project represents a safe, responsible forward-looking investment that strengthens local infrastructure and provides a 
significant source of dispatchable electricity within the Hudson Valley. In addition, the project, supports New York’s clean 
energy transition, and provides enduring benefits to the local community.

Terra-Gen has prepared a Draft Environmental Impact Statement (DEIS) to support review of its application by the Town of 
Ulster Town Board. The Town Board is the lead agency overseeing environmental review of the project under the New York 
State Environmental Quality Review Act (SEQRA).

The purpose of SEQRA is to ensure state and local agencies examine the environmental, social and economic impacts 
of a project. As required by SEQRA, preparation of an Environmental Impact Statement (EIS) is required if the lead 
agency determines that a proposed action has the potential to result in a significant impact. This is a common procedural 
requirement of SEQRA before the lead agency can ultimately determine whether the project meets the requirements of the 
regulations and can be approved. 

Terra-Gen has heard, understood and respects the community’s feedback. This mailing is being voluntarily provided by 
Terra-Gen as part of the company’s ongoing commitment to keep the public informed and address misinformation, while 
providing education about this project’s technology and safety benefits. Terra-Gen is confident this comprehensive DEIS 
review will fortify that this BESS can be built and operated safely, with no health impacts on the community.

Terra-Gen Submits Draft Environmental Impact 
Statement to the Town of Ulster Regarding Battery 

Energy Storage System (BESS) Application

Community Update

Learn more about the project and Terra-Gen’s commitment to safety 
at UlsterCleanEnergy.com and Facebook.com/TerraGenTownOfUlster. 
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•  April 25, 2025: Terra-Gen submitted a Site Plan and 
Special Use Permit Application to the Town of Ulster, 
along with Part 1 of a Full Environmental Assessment 
Form (FEAF), the first step in initiating the SEQRA 
process.

•  May 15, 2025: The Town of Ulster Town Board declared 
that it would serve as lead agency, overseeing municipal 
review.

•  Oct. 2, 2025: As lead agency, the Town Board
issued a Positive Declaration under SEQRA after 
completing parts 2 and 3 of the FEAF. That Positive 
Declaration triggered a requirement to preparation an 
Environmental Impact Statement (EIS).

• Feb. 5, 2026: The Town Board issued a resolution 
supplementing and reaffirming the Positive Declaration. 
Terra-Gen submitted a Draft Scoping Document for the 
EIS to the Town Board. This document was a written 
outline offering topics to be studied and compiled, with 
impacts to be analyzed further under SEQRA.

•  Feb. 23 and 24, 2026: A public scoping session is held as 
part of the public comment period, after the Draft 
Scoping Document was published by the Town of Ulster 
Town Board, making it available for public comment.

• March 10, 2026: The public comment period closed.
All comments were reviewed and the Draft Scoping
Document was updated where necessary.

•  The Town Board adopted the Final Scoping Document on
April 2, 2026. It is available on the Town of Ulster website.
Visit www.townofulster.ny.gov/public-information/ and
scroll down to Alcazar Energy Storage System LLC.

•  The Draft EIS (DEIS) has been prepared in accordance
with the Final Scoping Document and will be made
available for public review on the Town of Ulster’s
website. The public will have 30 days to provide
comments on the DEIS and will have the opportunity to
attend a public hearing. That date will be announced by
the Town of Ulster.

•  Following the close of the public review period, the
Town of Ulster Town Board will prepare the Final
Environmental Impact Statement (FEIS), which will
address comments received from the community.
Once the FEIS is deemed complete by the Town Board,
a Notice of Completion will be issued, followed by a
Findings Statement no sooner than 10 days following
the Notice of Completion.

Timeline: The SEQRA Process
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Grid Resiliency and Reliability 
•  Reliable Capacity to Meet Growing Demand:  

The BESS will be capable of delivering reliability services 
for the New York Independent System Operator, which 
manages the power grid.

•  Relieve System Pressures During Periods of Peak 
Demand: The BESS will provide fast, flexible response 
during high demand for power or system disturbances. 
This will help maintain grid stability, support local and 
regional reliability and reduce the risk and duration of 
outages. By charging during lower-demand periods and 
discharging stored energy during peak-demand periods, 
the BESS can help alleviate system supply constraints 
and reduce reliance on less-efficient or higher-cost fossil 
fuel generation resources.

•  Transmission and Distribution System Cost Savings: 
By improving overall system efficiency, the BESS may 
help defer or reduce the need for costly upgrades to 
existing transmission and distribution infrastructure.

Environmental and Clean-Energy Benefits 
•  Enabling Renewable Energy: The BESS will store 

excess off-peak electricity and dispatch it during periods 
of higher demand, thereby improving overall system 
efficiency by reducing curtailment and enabling greater 
use of New York’s growing fleet of intermittent clean-
energy resources. 

•  Indirect Environmental Benefits: Energy storage 
deployed and utilized during peak-demand periods 
can result in reduced operation of the least efficient and 
highest emitting peaker (fossil fuel) plants. By reducing 
the need to rely on peaker plants during high demand, 
the BESS can help lower greenhouse gas emissions and 
air pollutants, producing benefits to public health and 
the environment.

•  Commitments to Avoid, Minimize and/or Mitigate 
Potential Adverse Environmental Impacts: Through 
the project’s design and permitting, Terra-Gen has 
incorporated measures to avoid and minimize impacts to 
public health and environmental resources, as described 
thoroughly in the DEIS. The project’s equipment 
selection, design, operations and emergency response 
planning will incorporate multiple layers of safety in 

accordance with applicable codes and standards, such 
as the 2025 New York State Fire Code and National 
Fire Protection Association 855, its standard for the 
installation of stationary energy storage systems.

Economic and Fiscal Benefits  
• Local Investment & Employment: The BESS will 

generate significant near-term economic activity 
through construction, contracting and related spending, 
as well as ongoing local spending for operations, 
maintenance and professional services. Terra-Gen has 
entered into a Memorandum of Agreement with the 
Hudson Valley Building & Construction Trades Council 
to ensure local union laborers will construct the BESS.

•  Predictable Local Revenue: Through a Payment in 
Lieu of Taxes (PILOT) agreement, the BESS will provide 
consistent, predictable annual revenue to the taxing 
jurisdictions (i.e., Ulster County, Town of Ulster and 
the Kingston City School District). Terra-Gen also will 
also pay annual taxes for applicable emergency response 
districts.

•  Host Community Benefit (HCB) Agreement: Terra-
Gen will enter into a HCB agreement with the Town of 
Ulster that may be used by the Town to support local 
priorities such as public safety, infrastructure upgrades 
or community sustainability initiatives.

BESS Project Benefits

Learn more about the project and Terra-Gen’s commitment to safety 
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The facility will be concealed behind attractive landscaping.
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Safety and Health Protections 
•  New battery models are tested and certified to ensure 

a failure will not cascade beyond a single battery 
enclosure. Battery storage facilities are protected by 
cutting-edge fire control systems.

•  Advancing technology, including compartmentalized 
battery storage units, provide vastly superior protection 
older units could not supply.

•  BESS units are extensively fire-tested before installation, 
mandated by New York’s new regulations. Terra-Gen 
also adheres to National Fire Protection Association 
standards.

•  New York’s Energy Research and Development 
Authority (NYSERDA) asserts: “New York’s codes are 
among the highest standards internationally and are 
designed to reduce risk while ensuring that in the rare 
case a fire does happen, it is contained and does not pose 
a threat.”

•  Independent studies following BESS incidents elsewhere 
have found no risk to people, air, soil or water.

•  Terra-Gen hires expert firefighters to lead training for 
first responders and coordinates with fire departments 
on safety and emergency response plans. 
 

•  Terra-Gen already has met with local fire departments, 
and conversations will continue.

•  The Electric Power Research Institute reports that 
the BESS failure rate dropped 99% from 2018 to 
2025 as lessons learned from early failures have been 
incorporated into the latest designs and best practices, 
according to https://storagewiki.epri.com/index.php/
BESS_Failure_Incident_Database.

•  A Fire & Risk Alliance report for the American Clean 
Power Association confirms that “The implementation 
of robust national codes and design advancements have 
significantly improved fire safety and reduced risks.”

BESS Project Benefits (continued)


